
CEIC Meeting Agenda

September 10, 2024

Global High School

Conference Room

Members in Attendance
Morgan Burnett Tiki Smith

Matt Coker Dian Tuohy

Chris Ford Derek Zandt

Penny Grubbs Ryan Cavazos

Lucy Richards Christie Noonkester

1. Welcome

Opened up by Mr. Ford expressed how Wolf Time is working out and that there are

less kids in the hallway.

2. Priority #1 - Campus Improvement Plan Review

Strategy 1 which deals with tutoring. Mr. Zandt mentioned that providing incentives

for students that are passing all of their classes for the six weeks, will be allowed to

the gym or library. This will allow for more intensive tutoring and smaller advisory

classes.

Strategy 2 - Mr. Zandt talked about every student's expectations of school including

our new Wolf Time expectations. He also went over attendance and principal plans

with examples.

3. District Common Assessments and PLC Time

Mr. Zandt stated after each common assessment, the department lead for math,

science, english will send an email after all tests have been scored and data plc will

take place within two days using google form.



4. Global Balanced Scorecard

Mr. Zandt gave a hard copy of the completed Global scorecard to each member and

had them review the scorecard where he emphasized Priority #1 and Priority #2. He

mentioned that each month, staff and students will nominate a Wolf of the Month

that will be recognized.

5. Concerns?

Committee asked about the off campus lunch and if the students were going to be

held accountable. Mr. Zandt mentioned that only juniors and seniors will have the

opportunity. They will receive a sticker on their id badge that they will be required to

show to Officer Southard before exiting the building.


