Coleman Junior High

CEIC Meeting 2
11/19/2024 at 3:15 pm
Library

|. CEIC Members
Rusty East/ Principal

Jenni Mclemore/ AP

Aisha Mason/ AP

Shandra Sanders/ AP- Testing Coordinator
Shelli Ford/ Librarian

Kristin Neff/ Teacher

Virigina Hale/ Receptionist

Cheryl Bell/ Teacher

Malissa Deluna/ Teacher

Stacey Guillen/ Paraprofessional
Mary Verbeck/ Teacher

James Davidson/ Teacher
Stephanie Rodriguez/ Interventionist
Ashley McCarty/ Paraprofessional
Rakel Brandt/ Teacher

Amy Barton/ Counselor

Tabitha Russell/ Counselor

Alfred Vega/ Parent

Sebastian Vega/ Student

Graham East/ Student

Kayla Barron/ Paraprofessional
Melissa Spitzer/ Teacher

II. CEIC Meeting Dates (dates are tentative)
e Meeting #3 will be held on January 28, 2025

Ill. Campus Updates
e Current enrollment:

o 6th —252
o 7th—-262
o 8th—-259

Total Enrollment: 773
e Staff updates
o Perez is helping out at Clift Elementary while our student is recovering.
o Ms. Walker is providing additional support for a student with extra needs.



IV. CIP (Campus Improvement Plan) and/or CNA (Campus Needs Assessment) Review
e Priorities were reviewed. We are making targeted progress.
e Performance objectives were reviewed. We are on track for targets.
e Strategies were reviewed. Coleman is meeting projected progress.

V. Questions / Concerns
e Review staff concerns
Q: How are tardies being handled?
A: In MTSS through SPEAR using a Panorama Referral.

VI. Closing/Adjourn
e Meeting adjourned by Mrs. Mason



