
District Educa�on Improvement Commitee  
Mee�ng Minutes  

February 7, 2023 
Teaching, Learning, and Innova�on Building 

PD Room 3 
4:30 p.m. to 5:30 p.m.  

 

The mee�ng was called to order at 4:30 p.m. by Assistant Superintendent of Elementary Learning Lisa 
Mot.  

She asked the commitee to review minutes from the January 12, 2023, mee�ng and asked for a mo�on 
for approval. Derek Zandt made a mo�on to approve, while a mo�on to second was made by Leslie 
Moon. The commitee unanimously approved the minutes.  

Next, Mrs. Mot reviewed the task the commitee would address tonight, the 2023-2024 school calendar. 
Mrs. Mot reminded the commitee of the required minutes for students and required days for staff. 
Other required elements of the calendar were reviewed. She then outlined the  

calendar adop�on process and progress to date. Calendar 3+ was fabricated as it encompassed most of 
the feedback from WISD staff members. Commitee members were given a copy of  

Calendar 3+ along with the feedback each subcommitee received. Sub commitees were given the task 
of priori�zing feedback.  

Finally, as the full commitee reconvened, each subcommitee reported their findings. Any concerns and 
misunderstandings from the subcommitees were addressed. Several sugges�ons and concerns were 
discussed. Mrs. Mot reminded the commitee that the school board will make the final decision. She 
thanked the commitee for their feedback, their representa�on on the commitee and their par�cipa�on 
in the discussion and decisions.  

The next mee�ng will be held April 20, 2023.  

The mee�ng was adjourned by Mrs. Mot at 5:43. 

  



District Educa�on Improvement Commitee 
Mee�ng Agenda 

February 7, 2023 
Teaching, Learning, and Innova�on Building 

PD Room 3 
4:30 p.m. to 5:30 p.m. 

 

Call to Order  

Development of 2023-2024 School Calendar  

Adjournment 



NAME ROLE 

Anderson, Melanie Classroom Teacher 

Averett, David Asst. Superintendent 

Baskin, Noel Classroom Teacher 

Binnicker, Dustin Exec. Director Learning 

Cagle, Sean Fine Arts Director 

Carrillo, Julia Classroom Teacher 

Chambliss, Jessica Classroom Teacher 

Colas, Perri Classroom Teacher 

Davis, Debbie Classroom Teacher 

Davis, Paige Asst. Principal 

De La Cruz, Courtney Classroom Teacher 

Dunn, Shanna Business/Community 

Eckert, Amy Classroom Teacher 

Embry, Douglas 

Fell, Valerie 

Freels, Gina 

Counselor 

Classroom Teacher 

Classroom Teacher 

Classroom Teacher 

SIGNATURE 
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51 Northgate Drive 

February 2, 2023 
4:30 P.M. 



Gonzalez, Jennifer Classroom Teacher 

Griffith, Brittany Elementary Principal 

Hicks, Rainey Community 

Hill, Tammy Librarian 

Hollingsworth, Jerry Superintendent 

Jones, Deke Classroom Teacher 

Juarez, Leeon Classroom Teacher 

Kosa, Gina Classroom Teacher 

Lester, Robert Classroom Teacher 

Lynch, Ken High School Principal 

Moon, Leslie Classroom Teacher 

Mott, Lisa Asst. Superintendent 

Mudd, Jennifer Classroom Teacher 

Perry, Joshua Classroom Teacher 

Poarch, Jimmy Parent 

Ribinskas, Melissa ELAR Coordinator 

Robinson, Ginger Director Ed. Support 

Rodriguez, Stephanie Dyslexia Therapist 

Russell, Tabitha Classroom Teacher 

- ----------------1 
Schuster, Judith Community 

Schwiezer, Laura Classroom Teacher 

Sesker, Michelle Classroom Teacher 

Smith, Morgan Classroom Teacher 

Starnater, Melissa Trustee 
__J 



'vasquez~ Vanessa 

Winter, Hope 

Zandt, Derek 

Zurfas, Alex 

I SPED Teacher 
I 

Classroom Teacher 

Jr. High Principal 

Parent 
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