District Education Improvement Committee
Meeting Minutes

February 7, 2023
Teaching, Learning, and Innovation Building
PD Room 3
4:30 p.m. to 5:30 p.m.

The meeting was called to order at 4:30 p.m. by Assistant Superintendent of Elementary Learning Lisa
Mott.

She asked the committee to review minutes from the January 12, 2023, meeting and asked for a motion
for approval. Derek Zandt made a motion to approve, while a motion to second was made by Leslie
Moon. The committee unanimously approved the minutes.

Next, Mrs. Mott reviewed the task the committee would address tonight, the 2023-2024 school calendar.
Mrs. Mott reminded the committee of the required minutes for students and required days for staff.
Other required elements of the calendar were reviewed. She then outlined the

calendar adoption process and progress to date. Calendar 3+ was fabricated as it encompassed most of
the feedback from WISD staff members. Committee members were given a copy of

Calendar 3+ along with the feedback each subcommittee received. Sub committees were given the task
of prioritizing feedback.

Finally, as the full committee reconvened, each subcommittee reported their findings. Any concerns and
misunderstandings from the subcommittees were addressed. Several suggestions and concerns were
discussed. Mrs. Mott reminded the committee that the school board will make the final decision. She
thanked the committee for their feedback, their representation on the committee and their participation
in the discussion and decisions.

The next meeting will be held April 20, 2023.

The meeting was adjourned by Mrs. Mott at 5:43.



District Education Improvement Committee
Meeting Agenda

February 7, 2023
Teaching, Learning, and Innovation Building
PD Room 3
4:30 p.m. to 5:30 p.m.

Call to Order
Development of 2023-2024 School Calendar

Adjournment
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February 2, 2023
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