Dunaway Elementary
600 Dallas Hwy 77 South

Waxahachie, Tx 75165
972-923-4646

CEIC MEETING
Minutes

Dunaway Library
September 8, 2025
4:00 - 4:30 pm

Call to Order
o Callto order at 4:.02 pm by Ginger Aleman
Intfroduction of Members
Evaluate CNA
o CEIC Committee reviewed the CNA
Evaluate CIP
o CEIC Committee reviewed the CIP summary, no concerns were
raised
o Campus Needs
m |deas: tutoring snacks, lead4ward training, possible tutor
s No changes or questions - all in agreement
Evaluate Parent Engagement Policy/School & Parent Compact
o CEIC committee members individually review the Parental
Involvement Policy (English & Spanish)
m Concern was brought up that it's lengthy and repetitive
m Members are allowed to make changes and bring back to
Mrs. Aleman tomorrow (Sept. 9)
o Take a few minutes to review Parent Compact
m Change suggested:
e Add signature for parent, teacher, and student
m Go over and get signatures for parent conferences as well as
parent orientation to allow more parents chance to read and
return
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m Changes discussed:
e Add component about technology to student
responsibilities
e Add “and turn in” inregards to assignments to student
responsibilities
e Appropriate use of school issued device
e Ensure students send charged Chromebook everyday
to parent responsibilities
m Concern was brought up regarding Chromebooks - some
teachers took up student devices, some didn't, no
consistency and now there are some missing Chromebooks
Technology checklist: turn in, has charger, take home, efc...

m The question was raised if technology carts can be
purchased with Title | money since they are used to complete
assignments for HB hours

m  Mrs. Aleman work with Mrs. Murphey to create a spreadsheet
to share with teachers to get accurate numbers of the
student devices on campus

e Campus Update
o Bathrooms updated
o Almost finished with playground
o Cafeteria and gym painted
o Ceiling tiles
o Alarm system updated
o Sound system being updated in cafeteria
o New staff: Maskevich, Bocanegra, Garduno, Gallas, Siemsglusz,
Walton, Lamb, Castillo
e Campus Celebrations, Concerns, Questions:
o No concerns or questions submitted
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o Accountability Rating for 2025: B-campus with two
distinctions-Reading and Science Achievement
.o 3 district module tests - most higher than the district averages

CEIC Dates for the year: Wednesday, November 19th; Wednesday, January
21st; Tuesday, March 31st



