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1. Welcome (3:30 pm)
Mr. Zandt welcomed the committee and went over the
purpose.

The primary goal is to review the campus improvement
plan and ensure that the plan is being monitored.

2. Campus Needs Assessment Overview
a. Split into Committee Groups

i. Sign in
ii. Group overview and create
iii. Strengths for each group
iv. Begin development of problem statements
Mr. Zandt went over groups and also reviewed the problem
statements that were created last May.

Mr. Zandt discussed discipline and attendance.
Attendance is 95.46% for the year.

Office referrals were broken down by each department,
along with how many department detentions were given.
The following numbers are for each department…

○ ELAR - 13 office referrals/0 department detentions
○ Science - 1 office referral/0 department detentions
○ Math - 4 office referrals/0 department detentions
○ Social Studies - 3 office referrals/ 1 department

detention



○ Electives - 8 office referrals/1 department detention
Mr. Zandt challenged the group to report to their
departments to encourage them to use the discipline code
before writing office referrals.  Mr. Zandt has also
expressed that he has challenged Mr. Bridges and Ms.
McLemore to reach out to each staff member who has
written an office referral without attempting to handle it in
the classroom.  An office referral should be a code 5
behavior, or the teacher have utilized levels 2 and 3 first.

3. Campus Improvement Plan Review
a. Priority #1 (Student Growth)

i. Monitor/Collaborate Strategies
Mr. Zandt went over priority one: every student grows each
year academically in math, science, social studies, and
ELAR.  He also reviewed the strategies under priority one
with the committee.

4. Adjourn (4:15)


