CEIC Meeting Minutes
February 17, 2022

e Welcomel!- Mrs. Authier provided a sign-in sheet for all members

e Lottery- Kindergarten lottery opens Feb 28 and all other grades will be open later in the Spring. Each is
open for about 3-4 weeks and notifications to families will be sent afterward. Spots can still open
throughout the summer and August as students move out of the district or to different campuses.

e Campus Updates- Hosting a campus Bingo Night this Thursday. A reminder of campus staff PD and
holidays. Scholastic Book Fair coming soon, and the campus will be open one night for Wilemon
families to shop together. The second grade program is next week, 5th grade Field Day is on 4-13, and
interim STAAR assessments are the week before spring break. STEAM Expo is this coming Saturday,
February 19th.

e CNA Committees - Mrs. Authier reviewed the purpose and functions of the CNA committees, as well as
how the folders/forms are constructed. She also reviewed how each group can meet via ZOOM and/or
in person. Each group will meet at least once to complete all necessary documents to focus on our
campus needs. CEIC will meet and review information in April and each focus group will present their
information.

o Focus Group 1- Student Achievement
o Focus Group 2- Process and Programs
o Focus 3- Perceptions

o Focus 4-Demographics

o Next meeting - April 7th
o New Business - Mrs. Clark shared an opportunity downtown for staff.

e Adjourn - Mrs. Authier adjourned the meeting
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