Margaret L. Felty Elementary School
CEIC Meeting 1 Minutes
Date: 9/23/25 Time: 4:00 pm
Library
|. CEIC Members

e Welcome and Introductions
e Mrs. Mason shared the committee purpose

Il. CEIC Meeting Dates

e Upcoming meeting dates were shared with committee members.

o 11/18
o 1/27
o 3/24
o 5/21

[ll. Campus Updates

e Current enroliment - 421
o K-50
1st- 61
2nd- 65
3rd- 66
4th- 80
5th- 88
e Staff updates -
o Counselor has been hired and will transition to Felty. (Start date isTBD)
e Campus data updates -
o STAAR 2025 - was reviewed and acknowledged areas of improvement
o MAP data -we are tracking growth for all grade levels
o HB 1416/4545- 1,900 Remaining
e (Calendar updates - Reviewed upcoming dates
Oct 1-22 World's Finest Chocolate Fundraiser
Oct 2 MTSS Meeting
Oct 2 Cub Scouts on Announcements
Oct 2 Cub Scouts Meeting - 7:00
Oct 3 1st 6 Weeks Felty LEADS Rally (LLT Time)
Oct 6 Life Skills Field Trip to the Bowling Alley
Oct 9 Homecoming Pep Rally (Schedule coming soon)
Oct 10 Parent/Teacher Conferences - No Students - Homecoming
Oct 10 Breakfast provided by the Hardins
Oct 13 Fair Day - Staff/Student Holiday
Oct 16 Kinder Field Trip to Mainstay Farms
Oct 16 Brain Stretch
Oct 17 Superintendent Rounds Lunch provided
Oct 21 Fall Picture Day
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Oct 21 Tentative Lamar University visit during lunches
Oct 22 5th Grade Field Day

Oct 23 Bus Safety Day with buses arriving at 10:00
Oct 24 3rd Grade Field Trip to Perot Museum

Oct 24 Payday

Oct 27 District Deep Dive / Professional Learning - No Students
Oct 27 New Teacher Lunch and Learn

Oct 27 - 31 Red Ribbon Week (Dress up days here)
Oct 28 4th Grade Music Program - 2 & 6:30

Oct 30 Fall Festival 5:00-8:00

Oct 31 5th Grade Field Trip to the Arboretum

Safety and security updates -
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Intruder Walks - we have not had one yet; Continue to follow procedures
Sentinel - we are utilizing this resource to track drills and AED checks

IV. CIP (Campus Improvement Plan), CNA (Campus Needs Assessment) Review and/or Scorecard
Scorecard - reviewed and shared with committee
Priorities/Performance objectives/Strategies - will review at next meeting

V. Questions / Concerns/ New Business

Review
@)

VI. Closing/Adjourn

Adjourn

staff comments/questions -

Staff are reminded to consistently use and monitor Felty Funds as a positive
reinforcement system to encourage and celebrate students who demonstrate the
Felty Five expectations. These funds should be distributed fairly and intentionally
for positive behaviors. In addition, all staff members should maintain active
supervision in hallways and common areas to ensure student safety and
appropriate behavior at all times. Ensure all students are engaged with
grade-level curriculum and supported through appropriate scaffolds. Finally,
please review and implement all accommodations to ensure equitable access
and success for every learner.



