Margaret L. Felty Elementary School

CEIC Meeting 1 Agenda
Date: 9/23/25 Time: 4:00 pm
Library

|. CEIC Members

e Purpose- bring together staff and community members in implementing the campus
improvement plan
e Introductions- Russell Clark (Community Partner), Jessica Gilbreath (Parent)

Il. CEIC Meeting Dates

e Upcoming meeting dates
11/18
1127
o 3/24
o 5/21
[ll. Campus Updates
e Current enroliment - 421
o K-50
1st- 61
2nd- 65
3rd- 66
4th- 80
5th- 88
e Staff updates -
o Counselor
e Campus data updates -
o STAAR 2025 RELTY 2023-2025 Scale Score/ Goal Setting-Principals
o MAP data- tracking growth
o HB 1416/4545- 1,900 Remaining
e Calendar updates -
Oct 1-22 World's Finest Chocolate Fundraiser
Oct 2 MTSS Meeting
Oct 2 Cub Scouts on Announcements
Oct 2 Cub Scouts Meeting - 7:00
Oct 3 1st 6 Weeks Felty LEADS Rally (LLT Time)
Oct 6 Life Skills Field Trip to the Bowling Alley
Oct 9 Homecoming Pep Rally (Schedule coming soon)
Oct 10 Parent/Teacher Conferences - No Students - Homecoming
Oct 10 Breakfast provided by the Hardins
Oct 13 Fair Day - Staff/Student Holiday
Oct 16 Kinder Field Trip to Mainstay Farms
Oct 16 Brain Stretch
Oct 17 Superintendent Rounds Lunch provided
Oct 21 Fall Picture Day
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https://docs.google.com/spreadsheets/d/1rjNLYElwWG9EqP5kvdSqEmb0kwvHbfQYZa6WXlUahyI/edit?usp=drive_link
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Oct 21 Tentative Lamar University visit during lunches
Oct 22 5th Grade Field Day

Oct 23 Bus Safety Day with buses arriving at 10:00
Oct 24 3rd Grade Field Trip to Perot Museum

Oct 24 Payday

Oct 27 District Deep Dive / Professional Learning - No Students
Oct 27 New Teacher Lunch and Learn

Oct 27 - 31 Red Ribbon Week (Dress up days here)
Oct 28 4th Grade Music Program - 2 & 6:30

Oct 30 Fall Festival 5:00-8:00

Oct 31 5th Grade Field Trip to the Arboretum

Safety and security updates -
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Intruder Walks
Sentinel

V. CIP (Campus Improvement Plan), CNA (Campus Needs Assessment) Review and/or Scorecard
Scorecard Fglty Balanced Scorecard 25-26 .docx
Priorities/Performance objectives/Strategies

V. Questions / Concerns/ New Business

Review staff concerns-
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VI. Closing/Adjourn
Meeting Adjourned at: 4:37

Use of Felty Funds, how they are given out and sometimes being taken away
Student Supervision in the hallway

SPED students need to be attempting grade level curriculum when in the Gen Ed
classrooms

Accommodations- Make sure everyone is reading and implementing all
accommodations for students

2025-2026 Campus Site-Based Committee

Meeting Date: September 23, 2025 at 4:00 p.m.

Library
IComminee Role Name Position Signature
‘D:smct Representative Joy Cook GT Coordinator
| Classroom Teacher Deedra Edwards Teacher N Ja) e ‘,‘_M—. I
| Classroom Teacher Merecedes Franks Teacher n\ UW «(/T“-LQ_ t\k (,:Oﬂ }\O_I )&__/V w
Classroom Teacher ‘Amic Whiting Teacher (LIMAL (TR (Lt WhTTong |
Classroom Teacher Jacey Davis Teacher [l A S ’_:;fd ﬁ\ W |
Classroom Teacher Rachel Edwards Teacher © c:([l{ﬂ {'}1 MV, :?WM‘
Classroom Teacher Tina Autry Teacher L}}Mﬁ ”’%
Classroom Teacher Joelle Harkins Teacher [
School Counselor Counselor
Administrator Aimee Friesenhahn Assistant Principal -"-4"‘(“' \5& AP o A
Administrator Aisha Mason Principal W
Community Representative Brady Sapp Community Representative T
Parent Justin Hardin Parent
foxts Jennidr Bryowr Posrs— Do
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