Howard Jr. High

Campus Educational Improvement Committee Meeting Agenda & Notes
Date: 9/25/25
Location: Howard Jr. High Library

Agenda and Notes:

Welcome/Introductions

Review CEIC Roles and Responsibilities Principal Report
Proposed Focus/Direction

Campus Goals and Review of CNA Additional Proposals/Questions

Next Meeting December 3 @ 3:30 in the Library

CEIC 9/25/25
Notes From Meeting:

Meeting began with introductions and a review of the mission of Howard
Discussion of the purpose of the committee and the meetings we are having
Mr. Williams gave a general overview of what we accomplished last year, the
CNA, how it is developed and what we may need to look at moving forward to
address the goals of the campus.

e Mr. Williams mentioned that one focus they had last year was encouraging
students across the campus to be more service minded in their community and
the projects they did to accomplish that. He wants to continue that as one of the
priorities moving forward.

e Mr. Williams proposed that in addition to the service focus that there needed to
be a focus on student academic growth. He proposed that we partner more with



parents to help them understand what the data says for each of their students
and how they can work with the campus to help their students grow.
e Comments from the committee:

o They like the videos Mr. Williams has sent out and think that may be one
way to communicate those goals and encourage parents to engage in the
academic growth.

o Hold a parent meeting to train parents on what they are looking at and
what the MAP and STAAR tests really indicate

o Reminders on parent square when unit tests that measure student growth
occur so parents can have those conversations

o A potential tracker being developed to be shared with parents to discuss
with their children

o Maybe a parent code for data hub that allows parents to see their student
data

o Weekly grade updates from teachers to parents

e Although Mr. Williams reviewed the CNA he wanted to go into more detail and
discussion regarding it but time did not allow. Every person was given a copy and
asked to look more closely at it until our next meeting where he plans to go more
in depth in the conversation. Date was discussed for 12/3 when we will return as
a committee.

Meeting was concluded with a Launch using a quote from Einstein.



2025-2026 CEIC Howard Jr. High

Meeting Date: September 25, 2025 at 3:45 p.m.

Howard JR High Library

Committee Role Name Position Signature

To Be Determined Michele Aguilar Teacher T \g)u kOqu P,

To Re Determined Timothy Avery Teacher ‘el

To Be Determined Mindf Holloway Teacher “%C Q:;;P@((&M 7N
To Be Determined Jeremias Garcia Parent (/ /’ . J
To Be Determined Jessica Garcia Parent /

To Be Determined Tanya Jones Teacher !) , H:,-, "»"\—'

To Be Determined Chris Lynch AP K%f’ﬂ_ o /

To Be Determined Toby Mash Teacher q‘_f\\z ; /}M

To Be Determined Elizabeth McCullough Teacher A7 7 /

To Be Determined Brittany McDaniel Paren_t %/ Wl’\[ \‘(’(i e /*\\_
To Be Determined Marlie Mobley AP /’?/[ /&/ Wl )

To Be Determined Laura Philips Counselor '>th--' jll,_ Vo

To Be Determined Tomeka Reeder Teacher J{ /[\’ I J / '

To Be Determined Jana Renfro Teacher

To Be Determined Frederica Smith Teacher

To Be Determined Carol Watson Teacher

Administrator Michael Williams Principal
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