Marvin Biomedical Academy
CEIC Meeting in the Library
September 26, 2024
4:15pm

Agenda
e Welcome and Introductions
4:15 - 5 meetings a year. Members introduced themselves by name and role in
school/community.
e Review of CEIC Purpose
4:19 - Our purpose is to discuss how to make improvements at the school, also required by title
l.

o 24-25 CEIC Meeting Dates
e Review and approve Parent-School Compact and Parent Involvement Policy

4:20- review of School - Parent Compact (will be given out at Parent Conferences, or sent home
if a phone conference is done.)
4:23 - motion to approve the compact by Leslie Moon
Seconded by Melinda Reynolds
4:24 - Review of School Parent Involvement Policy
4:26 - motion to approve the Parent Involvement Policy by Leslie Moon
Seconded by Reene Graff

e Review Campus Improvement Plan (CIP)

4:26 - each group took a section of the campus improvement plan to review.
4:39 - collected revised improvement plans

e Marvin PTO Update
4:40 - Fundraiser starting on October 1st
Next Spirit night is October 22nd

e Review Title | Funds
4:41 - lots of our funding is going to staff salaries
$53,000 left to spend on instructional materials.
Spending on charging stations (about $20,000)
Promoting think tank
Renewing Lu subscription
Coding class is paid through this
Left with about $20,000 to spend - like to have spent by March
Tight federal parameters with how we can spend it



e Upcoming Campus Dates
4:48 Sept 27th Homecoming
Oct. 7th Parent Conferences (Email coming tomorrow)

e New Business Concerns/Comments/Questions
4: 55 Marvin is no longer on the Comprehensive list with the State! Our rating still shows that we
are where we were 2 years ago due to TEA not releasing A-F Ratings- Still at 72% economically
disadvantaged.

e Adjourn
5:00 - Graff
Everyone second



