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​Welcome- Vision- Shackelford is a place where innovation thrives and growth is limitless!  

-​ Mrs. Schaeffer welcomed our District representative: Dawn Hilburn 
-​ Mrs. Schaeffer spoke about how we want to grow our students academically and 

social emotionally and thanks the committee for 
 

​CEIC Overview  
 
The CEIC committee oversees the campus improvement and is responsible for the education 
improvement of our students. Meetings will be monthly and as needed to review the campus 
goals and objectives. The committee will also address concerns brought to the committee and 
acknowledge campus celebrations.  
 
 
CEIC Dates:  

September 11, 2025- 4:10 
November 13, 2025- 4:10 
January 15, 2026- 4:10 
April 9, 2026- 4:10 
May 7, 2026- 4:10 

 
 
DEIC Members:  
DEIC Elected staff: ( Two year cycle)  
Cody Glass 
Danielle Flores 
 



 
 
 
 

​CIP/ CNA Review: Plan4Learning 
Mrs. Schaeffer asked if anyone had questions about the Campus Needs Assessment. 
Mrs. Hilburn stated she reviewed our CIP and thought it looked great! 

 
 

​Parent Compact Review : Provided a copy to all parents at Meet The Teacher 
https://docs.google.com/document/d/1CXp86CnkdWvY4doQH110Y1jjftmOwfq7/edit?usp
=drive_link&ouid=103478878688549448138&rtpof=true&sd=true 

-​ Reviewed with the committee the Parent Compact and asked if anyone had any 
feedback or questions.  

-​ We are title 1 because we have a certain percentage of low socioeconomic 
status. 

-​ This compact will be provided to all teachers and will be provided to all families at 
Open House. 

 
​Parent Involvement Review: Providing a copy at open house 
https://docs.google.com/document/d/1F57IAkVm6ffw-VFTVKQHJVzKO1aM3ct05Ngsrm
L5UKo/edit?usp=drive_link 
 

​Fundraiser opportunity:  
-​ Mrs. Northcutt our counselor spoke about how we will be doing a new fundraiser 

where we can accept donations from families without having to do Big Kahuna or 
other sponsors that take a big percentage of the profit.  

-​ RevTrack will be used to collect the funds. 
-​ Mrs. Esparza will be working on the video for launching  

 
 
Academics Action Team:  
MAP Data - Science and Reading campus level data was given to the committee.  
 
Campus Data:  - this document was shared with the Shack STAAR Data Hub
committee. The growth bucket is the domain that we excelled in this past school year. 
Mrs. Hilburn spoke about how the data dashboard can help our students become aware 
of what their performance levels are and what they need to get to meet growth.  
 
PLC Form - this document  

 
​Questions 

-​ When will spirit nights be? Mrs. Schaeffer said Ms. Northcut our Secretary is 
working on getting those in the calendar.  

https://docs.google.com/spreadsheets/d/18p5BTx0K5CqIpY6udAbb5gkKsaL7BHxfPtNvMTwPzQo/edit?usp=sharing
https://docs.google.com/document/d/1CXp86CnkdWvY4doQH110Y1jjftmOwfq7/edit?usp=drive_link&ouid=103478878688549448138&rtpof=true&sd=true
https://docs.google.com/document/d/1CXp86CnkdWvY4doQH110Y1jjftmOwfq7/edit?usp=drive_link&ouid=103478878688549448138&rtpof=true&sd=true
https://docs.google.com/document/d/1F57IAkVm6ffw-VFTVKQHJVzKO1aM3ct05NgsrmL5UKo/edit?usp=drive_link
https://docs.google.com/document/d/1F57IAkVm6ffw-VFTVKQHJVzKO1aM3ct05NgsrmL5UKo/edit?usp=drive_link


-​  
 

​Mission- Grow, Model, Lead!  
 
Meeting Adjourned: 4:30pm 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 


