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1) Callto order 3:45 PM
2) Introductions, Committee Purpose, Meeting Dates

3) Campus Improvement Plan Review Activity-Committee members reviewed Goal 1 of the 2021-2022 Campus
Improvement Plan. The committee broke into groups to review the strategies and then we discussed what we

reviewed.

_ (what we want to keep)

Highlight in Yellow (what we may want to adjust/modify/change wording)

_ (what we want to remove from CIP)

a) CIP Focus Goal 1
i) Performance Objective 1 (Strategies 1-12)

ii) Performance Objective 2 (Strategies 1-3)

4) DEIC Update-Calendar (2022-2023)-Representatives from the DEIC shared the process that will be taken this year

to share the possible 2022-2023 Calendars and allow teachers to provide input.



